B.05.016
Guidance

This evaluation form is to be completed by both the interim pastor and the Session separately and
shared with the Committee on Ministry. Contact your liaison for guidance..

EVALUATION FORM - INTERIM PASTOR

NAME CHURCH

TERM OF SERVICE EVALUATORS

Please rate each of the activities listed below. LEAVE BLANK any activity you had no opportunity
to observe.
Poor Excellent
Leading worship and administering sacraments 1 5
Preaching 1
Implementing agreed-upon goals 1
Spiritual development of members 1
Congregational home visits 1
Hospital and emergency visits 1
Promoting congregational fellowship 1
Counseling services 1
9. Evangelism (introducing people to Christ) 1
10. Planning Congregational life and mission 1
11. Managing Conflict 1
12. Development of educational program 1
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13. Teaching responsibilities

14. Mission in the congregations communities
15. Congregational communication

16. Administrative skill

17. Stewardship and commitment education

18. Financial and property management

19. Evaluation of program and employed staff
20. Responsibilities with Presbytery, Synod, GA
21. Work with youth and children

22. Implementation of goals agreed upon

23. Healing of grief over the past

24. Enhancing member relationships and communication
25. Clarification of congregational identity
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What was the most helpful part of this interim?

Additional comments or suggestions.

Committee on Ministry
June, 1997
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